
QUALITY AND ENVIRONMENTAL 
POLICY 

 

COMPANY QUALITY AND ENVIRONMENTAL POLICY STATEMENT 
 
POMDI's mission is to develop ways of using superabrasives to resolve our clients' 
machining issues. 

 
To resolve a machining issue, we must: 

- Listen to our clients to define the problem. 

- Measure the efficiency of our clients' processes, and ours. 
- Examine alternatives and propose creative solutions. 
- Design new tools or recommend proven ones. 
- Confirm that our solutions remain effective and efficient. 
- Prevent pollution and improve our products’ environmental performance 

throughout their life cycle. 
 

POMDI's quality and environmental management system is designed to enhance the 
way we resolve machining issues while ensuring we comply with applicable legal 
requirements and other non-legal corporate commitments, continuously improve our 
operations, satisfy our clients, earn their long-term loyalty and protect the environment. 

 
POMDI's quality and environmental policy is based on the following principles: 

 
- Process management: product quality must be achieved through complete 

command of our processes as the most cost-effective, reliable and efficient way 

of guaranteeing the desired results while minimizing resource consumption and 

waste production. 

- Self-assessment: intended to prevent defects, raise personnel awareness of 

quality issues and ensure company-wide participation in the achievement of 

quality. Each employee is responsible for their own work and for the results 

produced by the activities they perform. 

- Necessary human and material resources: based on continuing professional 

development, awareness raising and availability of the technical and material 

resources required by the work. 

- Commitment: all POMDI personnel must be committed to continual improvement 

to ensure the competitiveness of both our products and our business. 

- Documentation: determining what needs to be done by systematically 

documenting our activities to facilitate prevention, detection, correction and 

analysis of quality defects and operational shortcomings, recording the results, is 

an integral part of our work and provides the basis for analysis and improvement. 

- Targets and indicators: we measure the results of what we do and, based on 

those, setting the targets required to ensure business viability, better 

environmental management and maximum client satisfaction. 

- Management: firm commitment to improvement to ensure that the principles 

above can be put into practice satisfactorily for POMDI and its clients. 



At POMDI, we’re convinced that our people are our greatest asset. Their 
enthusiasm, dedication and professionalism are the best guarantee of our company's 
success. 

 

Company statement 
 

 
The Management assumes executive responsibility for implementation of this 

Quality and Environmental Policy, for its communication and understanding at all levels 
of the organization, and for providing the resources needed for the Quality and 
Environmental Management System to meet the expectations of clients and the quality 
targets set. 

 
Equally, it states the mandatory application of this Quality and Environmental 

Management System, which is duly established, implemented and maintained, at all 
personnel and production levels. 
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